TOWN OF ORONO

SPECIAL COUNCIL MEETING

COUNCIL CHAMBER - MUNICIPAL BUILDING

MONDAY, AUGUST 1, 2011 AT 7:00 P.M.

MINUTES
1. Roll Call

Present:  Lianne Harris (Chair Pro Tem), Cindy Mehnert, Tom Perry, Judy Sullivan, Mark Haggerty, and Town Manager Sophia Wilson.   Absent:  Council Chairman Geoffrey Gordon and Tom Spitz.

2. Approval of minutes of July 11, 2011
Moved by Tom Perry and seconded by Cindy Mehnert to approve the minutes.  The vote was 4-0-1, with Judy Sullivan abstaining because she did not attend the July 11, 2011 meeting.
3. Acknowledgments by Council Members

Judy Sullivan acknowledged Rob Yerxa and the Public Works crew for the excellent job they did paving Essex Street.  She commented that it looks very nice.
Cindy Mehnert acknowledged the participants involved in Larry’s Run, which was a team-building event and a tribute to the late Larry Berthiaume.  It was a 5-day run that covered the state of Maine.  Ms. Mehnert commented that it was amazing to follow the blog.
Tom Perry acknowledged the excellent investigative work conducted by the Orono Police Department for the recent trial involving the tragic hit and run.  He noted that they were a key ingredient in seeing that justice was served.  Lianne Harris agreed with Mr. Perry’s comments and added that the investigation was done very professionally.
Ms. Harris acknowledged the beautiful flowers downtown and on the traffic islands.  She thanked all the volunteers involved in making the community brighter.

4. Consent Agenda
Order 11-141
Order, setting September 12, 2011, at 7:00 p.m., as the date for a public hearing to determine whether or not it is in the best interest of the Town to dispose of a 40’ x 60’ parcel of Town-owned property located on Essex Street, Map 14 Lot 10, pursuant to the Town of Orono Ordinances, 

Section 2-150 (c).  

Order 11-142
Order, setting September 12, 2011, at 7:00 p.m., as the date for a public hearing to determine whether or not it is in the best interest of the Town to dispose of Tax Acquired Property that has not been redeemed through the Town’s Redemption Policy.

Order 11-143
Order, setting September 12, 2011, at 7:00 p.m., as the date for a public hearing to consider an amendment to the Ordinances of the Town of Orono, Chapter 34, Traffic and Vehicles, Article IV Stopping, Standing and Parking.
Order 11-144
Order, approving the transfer of the Defendant in Rem, namely $3,920, or any portion thereof, as set forth in Penobscot Superior Court Doc. No. CR-2010-3524-Criminal Forfeiture, pursuant to 15 M.R.S.A. Sec. 5824(3) & Sec. 5826(6). 

Order 11-145
Order, authorizing the Town Manager to cast a Ballot for the MMA Executive Committee’s  Election of a Vice President and Three Directors.
Order 11-146
Order, proclaiming the week of September 17 through 23, 2011 as Constitution Week, in the Town of Orono.

Order 11-147
Order, committing a true list of sewerage service assessments on August 8, 2011 to Wanda J. Thomas, Treasurer in the amount of $110,585.32.
Moved by Cindy Mehnert and seconded by Tom Perry to approve the consent agenda.  All voted in favor, 5-0.
Ms. Harris read the public hearing notices aloud.

5. New Business

Moved by Cindy Mehnert and seconded by Tom Perry to add Order 11-154 to the agenda.  All voted in favor, 5-0.

Order 11-154
Order, authorizing the Town Manager to sign and execute a Change Order to the County Abatement, Inc. contract for the Abatement of the Remaining Asbestos at the Webster Mill Site in an amount not to exceed $18,520 to be paid from the EPA grant and the DECD Sub-grant.

Moved by Cindy Mehnert and seconded by Tom Perry.  All voted in favor, 5-0.

Evan Richert commented that this was a late developing agenda item and thanked the Council for adding it to the agenda.  

Mr. Richert explained that in the fall of 2010 County Abatement tore down the ell of the Webster Mill building and removed asbestos from most of the building.  At the time, Ransom Environmental had not completed the assessment of the presence of asbestos in the collapsed northern end of the building due to concerns about structural integrity and safety.  Now, because the demolition of the building may be imminent, Ransom Environmental surveyed this collapsed area and determined that there is asbestos present on pipes, in roofing, and associated with certain pieces of equipment in this area and they are recommending a change order to County Abatement’s original contract to abate these remaining materials at a cost of $18,520.

Mr. Richert noted that it is important that this abatement occur during August so that it does not hold up either the possible demolition of the building by Webster Point LLC or the riverbank remediation project.  

Mr. Richert stated that the total grant amounts for the project is $400,000; $110,000 has already been spent and the riverbank remediation is expected to cost $172,000 so the project is within budget and there are also funds available within the contingency  budget.

Order 11-148
Order, authorizing the Town Manager to sign and execute an Amendment to the Agreement with Ransom Environmental Consultants, Inc., concerning the expanded Scope of Work of the Webster Mill Clean-up, and authorizing an additional amount of $23,300 to be paid from the EPA grant and the DECD Sub-grant.

Moved by Cindy Mehnert and seconded by Tom Perry.  All voted in favor, 5-0.

Mr. Richert stated that due to the complexity of the project clean up and development the scope of work has expanded to include bid processes for the remaining asbestos, DEP requirements, boundary survey, the oil cleanup, and riverbank cleanup.  The amendment increases the contract by $23,300, which will be paid from the EPA grant and the DECD Sub-grant.  He noted that this is within the contingency amount anticipated in budgeting for the grants.
Mr. Haggerty asked how much was in contingency.  Mr. Richert stated the total contingency amount was $59,000 and approximately $15,000 is expected to be remaining after the two projects are completed.
Ms. Mehnert asked what happens if the building is demolished and the development does not proceed.  Mr. Richert stated the town would still cap the area, but in a simpler way.
Mr. Haggerty asked if there were enough units presold to move forward.  Mr. Richert stated that there are two uncertainties; the cost of the building demolition and site development and the developer is waiting to see number of presold units.
Order 11-149
Order, authorizing the Town Manager to sign and execute a Client Representation/Energy Procurement Agreement with Competitive Energy Services, LLC.

Moved by Tom Perry and seconded by Cindy Mehnert.  All voted in favor, 5-0.

Ms. Wilson explained that Competitive Energy Services, LLC assists businesses in developing an energy management and procurement strategy.  Their fees are based on the annual volume of the energy commodity that they assist in procuring.  The total fee for procurement for the Town of Orono is estimated at $5,075 for the coming year and the projected saving in electrical supply costs is $23,805 during the same timeframe.

Mr. Wintle stated that he checked some of the references and they reported that they had significant savings.  Ms. Wilson added that the University of Maine stated that they were excellent.
Mark Haggerty suggested that the Town monitor the results and report back after a year.  Ms. Wilson agreed and noted it will be based on a calendar year because it will start in January.  

Order 11-150
Order, accepting a proposal from CES, Inc. for the Phase II Design, Engineering, and Permitting and Construction Services for the Town of Orono’s Construction Demolition Debris (CDD) Landfill for an amount not to exceed $25,450.
Moved by Cindy Mehnert and seconded by Tom Perry.  All voted in favor, 5-0.

Public Works Director Rob Yerxa stated that accepting the proposal from CES, Inc. will allow the Town to move forward with a partial closure of the current cell and then permitting and construction of the second cell.  He noted that staff is recommending acceptance of the proposal from CES because they are the current landfill consultant and are familiar with the project and reporting requirements.

Ms. Sullivan asked about the three dollar amounts that were left blank in their contract.  Mr. Yerxa explained that the three amounts are outside the scope of CES’s work, but will be necessary for the construction phase of the project.
Mr. Perry spoke in support of CES’s history, efficiency and knowledge of the town’s landfill.
Order 11-151
Order, granting a Slope and Drainage Easement for the Bennoch Road Culvert Project No. STP-1652(400)X to Maine Department of Transportation, and authorizing the Town Manager to sign the Donation and Acknowledgement/Waiver of Right to Receive Just Compensation and the Administrative Acquisition Offer Letter and Settlement Agreement.
Moved by Tom Perry and seconded by Cindy Mehnert.  All voted in favor, 5-0.

Ms. Wilson stated that the Town is working with MDOT on the replacement of a culvert on the Bennoch Road as a locally administered project.  She noted that the depth of the culvert requires construction easements and slope stabilization beyond the road right of way.  MDOT is working to secure easements from the Town and had offered to purchase the easement for $500.  Since this is a locally administered project, the amount paid to the Town for the easement will come from the total project budget and reduce the funds available.  Staff recommends donating the easement as has been the practice in the past with locally administered Public Works projects.  

Order 11-152
Order, awarding a sole source bid for a Recycling Trailer to Kann Manufacturing Corporation of Iowa for an amount not to exceed $32,381.

Moved by Cindy Mehnert and seconded by Tom Perry.  

Motion by Tom Perry and seconded by Cindy Mehnert to amend the order to read, “Order, awarding a sole source bid for a Recycling Trailer for an amount not to exceed $32,381” to give the Town Manager and Public Works Director the opportunity to decide on purchasing a new recycling trailer or a used trailer, both from sole sources.  All voted in favor of the amendment, 5-0.
All voted on the order as amended, 5-0.
Mr. Yerxa stated that $40,000 was budgeted to purchase a new recycling trailer.  The quote for a new trailer is $32,381; however, Mr. Yerxa stated he may have an opportunity to purchase a used trailer that is 8-10 years old and in good condition for $22,000-25,000, but the quote is not firm yet.  He noted that in either case, both trailers are sole source purchases.
Ms. Sullivan asked whether the recycling trailer would be useful if the Town went to single steam recycling.  Mr. Yerxa confirmed that the trailer is very versatile for many uses.
Ms. Harris suggested amending the order to give Mr. Yerxa and Ms. Wilson the opportunity to negotiate and decide on the best trailer to purchase.
Order 11-153
Order, awarding a sole source bid for a Sidewalk Blower Attachment and Sand Spreader to Northland Holder, Inc. of Turner for an amount not to exceed $23,800.

Moved by Tom Perry and seconded by Cindy Mehnert.  All voted in favor, 5-0.
Mr. Yerxa stated that $25,000 was budgeted to purchase a new blower attachment for the sidewalk machine.  The quote from Northland Holder, Inc. is for $23,800 for the blower attachment and sand spreader.   He noted that this is a sole source bid because the machine is a Holder and needs to be fitted with a Holder attachment.  

6. Future Agenda Items/Items of Concern

Mark Haggerty asked about the status of the Property Maintenance Ordinance.  Ms. Wilson stated it would taken coming up at the September 19th Committee meeting.
Mark Haggerty noted that there were two recent State legislative documents passed that the Town may want to look into; LD322 An Act to Repeal the Informed Growth Act, and LD 533 An Act To Clarify the Use of Tax Increment Financing Funds for Recreational Development.  Ms. Wilson commented that she was not sure these issues tie into what the Town does, but could be looked into.
Ms. Mehnert commented on the photos taken by WPCF of the fish by the effluent pipe in the Penobscot River.  She suggested putting the photos on the website.
Ms. Wilson congratulated the Police Department for being awarded the CALEA Certification.  Mr. Perry requested presenting the information at a future Council meeting to inform the public.

Ms. Wilson announced that the Town Office would be closed from 11:30 am to 1:00 pm on Thursday, August 4, 2011 for the employees to attend the Annual Safety Barbeque.
7. Public Petitions - None
8. Public Comments - None
9. Adjournment

At 8:09 p.m., Tom Perry moved and Cindy Mehnert seconded to adjourn.  All voted in favor, 

5-0.

Minutes are not verbatim.  A tape-recorded version is available in the Town Office. 

Respectfully submitted, 
Nancy W. Ward
Administrative Assistant
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