TOWN OF ORONO

SPECIAL COUNCIL MEETING

COUNCIL CHAMBER - MUNICIPAL BUILDING

MONDAY, SEPTEMBER 19, 2011 AT 5:30 P.M.

MINUTES
1. Roll Call
Present:  Council Chairman Geoffrey Gordon, Cindy Mehnert, Tom Perry, Tom Spitz, Lianne Harris, Mark Haggerty, Judy Sullivan and Town Manager Sophie Wilson.
2. New Business

Order 11-179
Order, authorizing the Town Manager to sign and execute a contract with Sebago Technics, Inc. of Westbrook, Maine in an amount not to exceed $38,100 to conduct an Assessment and Feasibility Study for the location of the Public Works Facility.

Moved by Tom Perry and seconded by Lianne Harris and friendly amended by Judy Sullivan and 
seconded by Tom Perry to include the phrase “… in an amount not to exceed $38,100…”  All 
voted in favor, 7-0.

Public Works Director Rob Yerxa explained that the original scope of work needed to be expanded to achieve a larger goal.  He stated that a programming function was added to make sure the potential sites can fit the needs of the operation.  He commented that the cost estimate includes four full site assessments.  
Mr. Perry asked whether the current site will have an environmental assessment.  Mr. Yerxa confirmed that an environmental assessment on the current site will be the most extensive and will include other sites as well.

Ms. Sullivan asked about the budget, what is covered in the proposal and whether Public Works could do part of the work.  Mr. Yerxa commented that the $50,000 budgeted was a rounded amount set aside in anticipation of the project; that the $38,100 contracted amount will allow the Town to be ready to move forward with the design process; and the project is using a true consultant who is unbiased and is going to tell us information that we do not know.  Mr. Yerxa stated that the consultant said, “Tell us what you do and we will tell you what you need.”
Ms. Sullivan asked if there would be an opportunity for the Public Works crew to give input.  Mr. Yerxa confirmed that there would be a day with the consultant for the staff to discuss the Public Works operations.

Mr. Haggerty asked what the Town would have at the end of the process.  Mr. Yerxa stated the Town would have an assessment of the sites with a recommendation and detailed costs which will allow the Council to make an educated decision about how to proceed.  He stated that the details will include energy considerations and efficiencies, including the pros and cons of each site.   He described it as a matrix of needs and requirements.
The Council asked for an update on the work at Brownie’s Park.  Mr. Yerxa stated that the Orono Land Trust obtained a DEP Permit to build a boat launch and to stabilize the bank.  Mr. Yerxa commented that Public Works will fix and chip the trail.
Order 11-180
Order, approving a Resolution to adopt the Penobscot County Multi-Jurisdictional Hazard Mitigation Plan.

Moved by Tom Perry and seconded by Cindy Mehnert.  All voted in favor, 7-0.

Ms. Wilson stated that the 2011 Plan is an update from the 2005 Plan.  She noted that the revisions to the Orono section of this document are minor.
Fire Chief Buddy Webb stated that a lot of work went into the plan five years ago and not much has changed for Orono.  Ms. Wilson commented that the Plan identifies places with potential problems in the event of a natural disaster in order to be eligible for FEMA mitigation funds.  She clarified that it is not an emergency plan.

3. Executive Session (MSRS, Title 1, Chapter 13, Section 405(6)(A)) Discussion of a Personnel Matter

At 6:00 p.m., Mark Haggerty moved and Lianne Harris seconded to go into executive session to discuss a personnel matter.  All voted in favor, 7-0.  Council invited Maria Weinberger to attend.

At 6:55 p.m., Cindy Mehnert moved and Tom Spitz seconded to come out of executive session.  All voted in favor, 7-0.

No action was taken following the executive session.

4. Adjournment

At 6:56 p.m., Judy Sullivan moved and Tom Perry seconded to adjourn.  All voted in favor, 
7-0.

Minutes are not verbatim.  A tape-recorded version is available in the Town Office. 

Respectfully submitted, 
Nancy W. Ward
Administrative Assistant
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